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ABOUT US
Murano is a Mexican development company with extensive experience in the structuring, development, and assessment of industrial, residential, corporate oﬃce, and hospitality projects throughout the country.
The company provides comprehensive services, including the execution, construction, management, and operation of
diverse projects within the industrial, residential, tourism, and commercial sectors, among others.

Murano currently has domestic presence and international outreach aimed at institutional real estate
investors.

3,415 rooms in Cancun and Mexico
City.
.

Best in class hotel operators: AM
Resorts, Wyndham.

.
.

Wyndham Grand Condesa Mexico
City: 415 rooms in operation by
4Q-2021. Grand Island Cancun I: 1,000
rooms in operation by 2023.

Revenue streams primarily denominated in US dollars. Estimated
revenue from foreign visitors: 75%.
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MISSION
Our mission is to create competitive and leading investment vehicles for the
acquisition, consolidation, operation, and development of real estate assets.

VISION
Our vision is to have a solid core of mature assets and establish a real estate
assets acquistion and development program. We aim to leverage on the
competitive advantage that usually involves the setup of a cutting-edge
securities’ program, for which we will implement mechanisms to repeatedly
access the ﬁnancial markets, to support an assets accelerated acquisition
process and development.

VALUES
Engagement: hard-working, resolved, and passionate.

Excellence: thoughtful analysis, innovation, and perseverance.

Integrity: trustworthy and accountable.

Teamwork: diversity of ideas for value creation.

Profitability: consistent with our long-term success.

Sustainability: by creating social and environmental value with each investment.

MURANO AT
A GLANCE

+3,415

465,555

1,097

M2 UNDER DEVELOPMENT

EMPLOYEES*

+1,500

804

+7,000

MILLION USD IN
REAL ESTATE ASSETS

MILLION USD IN
TOTAL REVENUE

10

303

+20,500

COMPLETED PROJECTS

MILLION USD
IN EBITDA

PROJECTED JOBS**

2,174

+10

CONDOMINIUMS
(100% SOLD)

STRATEGIC BUSINESS
PARTNERS

ROOMS UNDER
DEVELOPMENT

+450,000
M2 BUILT

M2 OF GREEN AREAS**

*Administrative and active staﬀ (including Cancun, Mexico City, and other locations)
**Only in the Grand Island Cancún I project.

OUR JOURNEY
For more than 20 years, Murano has
forged and maintained the credibility
and trust of its investors, partners, customers, allies, visitors, and guests.
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ABOUT THIS
REPORT
This report discloses Murano's sustainability
strategy, lines of action, and main results. Due
to the nature of our operations and our
commitment to our stakeholders, our progress
is reported in compliance with the Equator
Principles, mainly for our two projects under
development: the Grand Island Cancun project
in Quintana Roo and the Wyndham Grand
Condesa hotel in Mexico City. We also integrate
the Global Compact's Communication on
Progress (CoP) framework to disclose our key
environmental,
social and governance (ESG)
.
outcomes. In the upcoming years, we will also
adopt the Global Reporting Initiative (GRI)
standards to communicate our sustainability
performance and impacts.
In line with the Mexican government's
commitment as signatory of the Paris Agree.
ment and as advocate of the 2030 Agenda, we
embrace our commitment to the Sustainable
Development Goals (SDGs). Here, we report
our contribution on the 6 SDGs (6, 7, 8, 11, 13
and 17) we prioritized for being directly
related to our company’s business strategy.
This report has been reviewed and approved
by Murano's General Management and
Murano's Sustainability and Risk Committee.
From this year on we will be annually reporting on the outcomes and impacts of our
social, environmental, and institutional
performance as part of our commitment to
transparency and accountability towards our
stakeholders.
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OUR CORPORATE GOVERNANCE
In Murano we are committed to maintain a high degree of integrity that
leads us to an environment of trust, transparency and accountability, by
the adoption of best practices in corporate governance:
Develop a set of rules, principles, and procedures to regulate the structure and operation of Murano's administrative bodies, and establish relationships between the management, the Board of Directors, our shareholders,
and other stakeholders by setting down the rules for decision-making processes in order to ensure a consistent
value creation.
Align the investment and sustainability frameworks
with best practices ensuring that both frameworks are
considered in the high-level decision making process.
Promote continuous training on ethical, health and
safety, and sustainability issues, among Murano’s
executive oﬃcers and directors.

"One of our objectives is
to ensure the business'
long-term proﬁtability and
sustainability.”

Our corporate
governance
Towards the consolitation of our institutionalization,
one of our objectives at Murano is to possess a solid
corporate governance integrated by members with a
long professional trajectory, an extensive experience
in the ﬁeld and a broad understanding of both ﬁnancial
and non-ﬁnancial risk issues, with the purpose of
ensuring a long-term business proﬁtability and
sustainability.
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Our main strengths:

A WELL-DEFINED INVESTMENT
STRATEGY

A STRONG ALIGNMENT WITH
OUR NVESTING PUBLIC AND
STAKEHOLDERS INTERESTS

Our investment strategy aims at pursuing our
developement in both the domestic and the
international real estate sector, seeking to
generate growth opportunities under high
operating eﬃciencies that drive proﬁtability.

At Murano we ensure the proper alignment of
interests between our organization, the
investing public, and our stakeholders.

A QUALIFIED AND COMMITTED EXECUTIVE TEAM

A HUMAN CAPITAL WITH EXTENSIVE
EXPERIENCE IN THE REAL ESTATE SECTOR

Our management team has a solid track record in
the development, acquisition, and ﬁnancing of
compelling investment opportunities in the
ﬁnancial and non-ﬁnancial risks management, as
well as in the development and operation of iconic
projects in the Mexican real estate sector.

Our partners, associates, and staﬀ have a
proven experience throughout the entire value
chain in the development, operation, and
marketing of real estate assets, with more than
1 million m2 developed in the last 20 years.

A SOUND FINANCIAL POSITION

SUSTAINABLE PROJECTS

Murano has consolidated a solid ﬁnancial
position by diversifying its funding sources
with a number of domestic and international
institutions.

Social and environmental management has
been a key element at every stage of our
business model in the last years, from project
design to asset divestment or to their useful
life end.
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OUR BUSINESS
"In recent years, we have embedded
sustainability in our business model,
as part of our commitment."
Murano's business model has been proven for over 20
years, showing great capacity for success and resilience. In
recent years, we have embedded sustainability in our

The strength of our business model is

business model, as part of our commitment to address our

owed to the strong foundations

partners' expectations and their interest in investing and

bequeathed by its founders and the

engaging with a responsible company with a strong focus on

experience of its current leaders.

environmental, social, and institutional risk management.

Pr oj ect as s ess m en t, sel e c t io n,
a nd a c qu is i tio n

The environmental, social, and institutional
aspects are mainly considered in the
decision-making process at this stage.

U nd e rw r it in g

C a pi t a l ga i ns

Pr o j e ct pre d e v el o p m e nt

Pr o j e ct m ar k e ti n g

Pr o j e ct oper a ti on –
A ss e t gen er a ti on

Pr o j e ct co nst ru ct io n
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SHAREHOLDERS’ MEETING
The Board of Directors is the bridge
between the supreme governing body
of organizations, which is the
shareholders' meeting, and the
management team.

The Shareholders' Meeting is Murano’s supreme
corporate body. It holds a general meeting per year
and as many extraordinary meetings as required for
the proper fulﬁllment of its duties as set forth in the
Company's Bylaws. The procedures and convening of
the General Meeting are governed by the applicable
Mexican laws and the Company’s Bylaws.
The Shareholders' Meeting may approve and ratify all
acts and operations thereof and its resolutions shall
be carried out by the person it designates or, otherwise, by the Administrator or by the Board of
Directors.

BOARD OF
DIRECTORS
BYLAWS

Mexico’s General Law of Mercantile Corporations
(Ley General de Sociedades Mercantiles) allows

The Bylaws state that any resolutions

companies to create boards of directors for the

adopted outside a meeting, by unani-

purpose of supervising and guiding their interests.

mous vote of the shareholders

The Board of Directors is the bridge between an

representing all the voting shares or

organization supreme governing body, which is the

of the special category of shares in

shareholders' meeting, and the management team.

.

question, as the case may be, will
have, for all legal purposes, the same

In accordance with Murano’s Bylaws, the Board must

validity as if they had been adopted

be composed of a minimum of ﬁve directors and a

at a general or special meeting,

maximum of 12, all approved by the shareholders. At

respectively,

least 25% of the Company’s directors must qualify as

provided

they

are

conﬁrmed in writing. In all matters

independent, in other words., they must be persons

not provided for in the Bylaws, the

whose only relationship with the company is to be on

provisions of the relevant Mexican

these bodies, without holding shares or any other

laws shall be applicable.

signiﬁcant position or relationship within or outside
.
organizations
considered as related parties.
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AUDIT AND CORPORATE
PRACTICES COMMITTEE

.
The board should have at least one committee responsible for the audit and corporate practices functions, composed
entirely by independent directors. The purpose of Murano's Audit Committee is to oversee accounting review, internal
control,
internal and external auditing, ethics, fraud prevention, and all matters concerning the proper operation of the
.
organization. Meanwhile, Murano's Corporate Practices Committee is responsible for reviewing and approving strategies, relevant transactions, and management compensation and evaluation matters.

SUSTAINABILITY AND
RISK COMMITTEE
The recently created Sustainability and Risk Committee will support Murano's Board of Directors and
Murano's Technical Committee, when appropriate,
in the analysis, evaluation, and validation of ESG
compliance in our real estate investment projects.
Risks and issues related to environmental and social
impacts generated or potentially generated by
development activities and operation of our real
estate projects are resolved within this Committee,
with the support of a team of professionals working
within the organization, as well as external personnel (mainly consultants and auditors).
Among the main duties of this Committee are:

Evaluate, through a due diligence analysis, the feasibility
and viability of projects from an environmental and
social standpoint and ensure that the resources
obtained from diﬀerent funding sources comply with
the guidelines of the Company's sustainability strategy
and the criteria required by the funding sources.

.

Adopt the best socio-environmental practices, such as
the Equator Principles or Good Practices for Sustainable
Infrastructure of the Inter-American Development Bank,
at each stage of the projects, according to the group's
business model.

Verify compliance with the group's sustainability
strategy.

Obtain environmental and social certiﬁcations that
add value to projects, enhancing their proﬁtability
and reducing or mitigating environmental and
social impacts.

.

.
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KEY EXECUTIVE OFFICERS
In order to achieve the Company's objectives, Murano draws on a multidisciplinary team with over 20 years of
combined experience in the Mexican real estate sector, specializing in all areas related to the development of business
with real estate operators, providing ﬁrst class capability to identify opportunities throughout the country.

Elías Sacal

Chief Executive Oﬃcer

Mr. Elías Sacal is a founding member of Bay View Grand (BVG) and Chairman of BVG World. He has more than 20 years of experience as a developer
in the tourism and luxury residential segment, as well as in acquisitions, development, and ﬁnancing of real estate projects. He developed the
"Second Home Living" experience for the international market with 100% Mexican investment. Some of the real estate developments in which he
has participated include BVG Cancun, Residencial BVG Ixtapa, Marina Ixtapa, and Gran Venetian BVG. He is a member of the Board of Trustees of
the National Museum of Anthropology and History (Patronato del Museo Nacional de Antropología e Historia), of the Mexican Federation of
Associations of Friends of Museums (Federación Mexicana de Asociaciones de Amigos de los Museos, “FENAM”) and Advisor to the Princess Grace
Foundation (Monaco).

Marcos Sacal

Chief Operating Oﬃcer

Mr. Marcos Sacal is Grupo Murano´s founder and CEO. He has an extensive business career serving for the last 7 years as Head of Projects at Bay
View Grand, a company engaged in the development of residential complexes in the most important tourist destinations in the country. Mr. Sacal
is also founder and CEO of Archaio, a leading company in cloud-based inspection, operation, and maintenance software for real estate assets. He
holds a Bachelor’s degree in Business Administration with a certiﬁcation in Corporate Finance from Mexico Autonomous Institute of Technology
(Instituto Tecnológico Autónomo de México, “ITAM”), as well as a Finance diploma with a certiﬁcation in Project Evaluation from Harvard University.

Rubén Camiro

Chief Financial Oﬃcer

Mr. Rubén Camiro is Grupo Murano’s CFO. He has extensive experience as CEO of private companies and CFO of publicly traded
companies, most notably Grupo Posadas, the largest hotel company in Latin America. He is currently an Independent Director
and Chairman of the Audit Committee of Agroasemex (agricultural and catastrophic risk reinsurer). Mr. Camiro holds a
Bachelor's degree in Actuarial Science from Universidad Anahuac, and an MBA, with honors, from the Fuqua School of Business,
Duke University.

Marco Vázquez

Head of Projects

Mr. Marco Vázquez has more than 17 years of experience in real estate development, serving as Project Manager for Sanz
Arquitectos Asociados since 2005. Before joining Murano, he also worked as Project Manager at Bay View Grand where he led
several developments such as Villa Alejandra in Acapulco Guerrero, Grand Ventean in Puerto Vallarta, and Residencial Gran
Dorado, in the State of Mexico, among others.

Pablo Hernández

Head of Construction

Mr. Pablo Hernández has more than 15 years of experience in the development, construction, and start-up of tourism projects
for developers such as Vidanta and RLH Properties. He has assembled, trained, and led multidisciplinary professional teams,
putting into operation over 10,000 rooms of diﬀerent types, with the participation of distinguished designers such as Mr. Enrique
Norten, Mr. Sordo Madaleno, Mr. Rick Joy, and Mr. Jack Nicklaus. Mr. Hernández is a Civil Engineer with a postgraduate degree in
Real Estate Project Management and Administration.
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CODE OF ETHICS
MURANO
Our code of ethics is the cornerstone of our day-to-day operations. The company has established the
following general compliance guidelines, based on our values and principles:

"To expand our investment portfolio and assets in an ethical and responsible manner, by being
accountable to our stakeholders for our economic, environmental, and social impacts".

With the publication and distribution of our code of
ethics, we seek to ensure that the principles and
values promoted by the group are shared and
conveyed by our executives and employees, and are
widely understood by our partners, customers, guests,
contractors, subcontractors, suppliers, regulators,
communities, and those with whom we engage on a
daily basis.
In the coming months we will be establishing a
centralized, anonymous, and independent service line
for issues related to deviations from the code.
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NON-FINANCIAL
RISK MANAGEMENT
At Murano, we look after the interests of our investors, holders and our stakeholders in general. For this reason, in
recent years we have worked hand to hand with experts and specialists in the management of environmental and
social issues related to our projects. The timely management of non-ﬁnancial risks that may impact, or impact the
value of our assets, seeks to:
Anticipate any situation that could aﬀect the value of our assets or the development of our projects (under construction
and in operation).

Engage in a close communication with authorities (federal, state, and municipal), contractors, communities, suppliers,
NGOs, guests, visitors, and other groups impacted (positively or negatively) by our projects.

Timely manage initiatives and programs that add environmental and/or social value to our projects.

Align our sustainability vision in all stages of our business model (from design to divestment and/or end of life of the
asset) to the best practices in this front.
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EQUATOR PRINCIPLES

In the case of the Grand
Island Cancun project, we
have adhered to these principles and, as a result, we
developed environmental
and social programs to
comply with this framework,
delivering performance
beyond expectations.

The Equator Principles, the set of standards adopted by ﬁnancial
institutions to identify, assess, and manage social and environmental
risks of projects in the ﬁnancing stage, are one of our main frameworks for designing, managing, and disclosing the social and environmental impacts of our projects.

.
.The following two chapters describe some of the programs and
their corresponding results.
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SUSTAINABLE INFRASTRUCTURE FRAMEWORK
OF THE INTER-AMERICAN DEVELOPMENT BANK
From now on, one of the main reference frameworks to

The newly established Sustainability and Risk Committee

be used in the selection process of investment and

will use the analysis criteria, the four categories and the

acquisition projects will be promoted by the Inter-Ameri-

relevant framework to create an evaluation model that

can

will provide prospective knowledge of environmental

Development

Bank

through

its

Sustainable

Infrastructure Framework.

and social value of the projects promoted by Murano,

This framework consists of 66 analysis criteria, grouped

management into investment decision making.

with the purpose of integrating non-ﬁnancial risk
into 4 (four) categories (economic and ﬁnancial sustainability, social sustainability, institutional sustainability,
and environmental sustainability) that seek, through
proactive management, to ask the pertinent questions
to learn and determine how projects can be designed
and developed under sustainability principles in such a
way that they maximize their positive impacts and
minimize their negative eﬀects on society and the
environment.

EDGE CERTIFICATION
EDGE certiﬁcation is an evaluation that promotes the

With the accomplishment of these objectives, we will

integration and evaluation of environmental criteria in

earn the EDGE Certiﬁcation, which we will strive to main-

new or existing buildings, created by the International

tain over time.

Finance Corporation, and implemented in more than
130 developing nations. With the technical and design

In the future, and in the developments in which it can

elements of Grupo Murano's properties, particularly in

be applied, we will seek to obtain this certiﬁcation or, if

the Wyndham Grand Condesa complex in Mexico City

applicable, others that add environmental and social

and Grand Island Cancun, in Quintana Roo, we seek to

value to our developments.

disclose the reduction of the impact of these hotels
once they start operating, which will imply at least 20%
lower energy consumption, 20% less water consumption, and 20% energy savings for the production of
building materials.
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COMMITMENT TO SUSTAINABILITY AND ALIGNMENT
WITH SUSTAINABLE DEVELOPMENT GOALS
GRUPO MURANO
By embedding sustainability in our business model
and incorporating the aforementioned frameworks in
the design, planning, construction, and operation of
our projects, we seek to contribute positively to the
achievement of the UN Sustainable Development
Goals.

OSD

Target

Murano Actions

By 2030, improve water quality by reducing pollution,

Property

Reverse osmosis treatment plants.

Grand Island Cancun.

Compensation program for the
benefit of wetlands.

Grand Island Cancun.

eliminating dumping, and minimizing the release of chemicals
and hazardous materials, halving the percentage of untreated
wastewater, and significantly increasing recycling and safe reuse
worldwide.

By 2020, protect and restore water-related ecosystems,
including forests, mountains, wetlands, rivers, aquifers, and

Reforestation and landscaping
program.

lakes.

Native fauna rescue and relocation
program.

By 2030, significantly increase the share of renewable energy in
the energy mix.

By 2030, to achieve full and productive employment and decent
work for all women and men, including young people and
people with disabilities, as well as equal remuneration for work
of equal value.

At the Cancun and Mexico City hotels,
we adapt and implement energy
efficiency measures through the use
of cutting-edge technology, in
compliance with the requirements of
the EDGE Certification.

Grand Island Cancun.
Wyndham Grand Condesa
Mexico City.

During the construction phase, it is
estimated that 7,000 direct and
indirect jobs will be created. In the
operational stage, more than 12,000
jobs are estimated for Grand Island
Cancun.

Grand Island Cancun.

Gender Equality and Non-Discrimination Policy.
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OSD

Meta

Protect labor rights and promote a safe and secure work
environment for all workers, including migrant workers,
particularly migrant women, and those in precarious

Acciones Murano

Complejo

Occupational health and safety
program that includes sensitization
and awareness talks for administrative and site employees.

Grand Island Cancun.

During the construction phase, it is
estimated that 7,000 direct and indirect
jobs will be created. In the operational
stage, more than 12,000 jobs are
estimated for Grand Island Cancun.

Grand Island Cancun.

employment.

By 2030, develop and adopt policies to promote sustainable
tourism that creates jobs and promotes local culture and
products.

The Social Management Plan of the
Grand Island Cancun project considers
social programs aimed at the creation of
productive projects for the community.

Redouble efforts to protect and safeguard the world's cultural
and natural heritage.

Strengthen resilience and adaptive capacity to climate-related
risks and natural disasters.

Promote effective partnerships in the public, public-private and
NGO spheres, taking advantage of the experience and
resource-raising strategies of the alliances.

Murano has contributed to the
preservation of Mexico's cultural
heritage with the remodeling of
Conjunto Aristos, a building declared by
the National Institute of Fine Arts
(Instituto Nacional de Bellas Artes,
INBA) as part of Mexico City's artistic
heritage. The hotel will begin
operations in the third quarter of 2021,
with which the owners and operators
expect to improve its immediate
surroundings, with environmental
initiatives, new and modern spaces,
and infrastructure that will promote
access to culture and healthy social
interaction.

Wyndham Grand Condesa
Mexico City.

Compensation program for the benefit
of wetlands.

Grand Island Cancun.

Our alliance with private companies
and government to guarantee the
success of our projects is one of our core
strengths.

Wyndham Grand Condesa
Mexico City.

With the actions undertaken by Murano, and those that will be carried out in the
following months and years, we will make an important contribution to the Mexican
government's commitment to the fulﬁllment of the SDGs by 2030.
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MURANO'S SUSTAINABILITY STRATEGY
Despite having more than 20 years of experience in the market, at Murano we integrated sustainability as a pillar in
our decision making until a few years ago. As part of this eﬀort, we created the Sustainability and Risk Committee,
which is in charge of overseeing the implementation of our three fundamental pillars, their objectives, and action
lines.
At Murano, we seek to be the most important real estate company in Mexico for the positive environmental, social, and
economic impacts generated by our projects in the industrial, lodging, and residential sectors.
The vision and mission of the company are based on
three fundamental pillars:

01
02
03

Solid corporate governance, driven by
ethics, transparency, and accountability.

Proactive environmental management
that, based on a timely and continuous
analysis, reduces and mitigates
adverse risks to the ecosystem and, in
turn, enhances its natural beauty and;

A social management whose main
purpose is to promote the engagement
of major stakeholders in each project
and to achieve a coherent and congruent
approach with the values of the community and the Company's principles.

The result of combining these three objectives is to increase the social and environmental value of our projects and
enhance their proﬁtability in the short, medium, and long term.
The following diagram shows the integration of these elements, which are based on the principles of sustainable
infrastructure, a philosophy we strive to apply in every decision and operation we execute.
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MURANO'S SUSTAINABILITY STRATEGY

Enviromental Management

Governance

1. Energy eﬃcency
2. Biodiversity protection
3. Water and waste management
4. Value chain environmental awareness
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4. Risk Management

Governance

ent
em

So
cia
l

ent
agem
an
M

Principles of
sustainable
infrastructure*

pa

Social Management
1. Human Talent
2. Health and Safety
3. Partnerships with value
4. Community approach

c

t

ironmental M
an
Env
ag

Managemen
Risk
t

Tr
an

Ec o n o m i c i m
sp a
r

e ncy

an d A cc o u

nta

*Other infrastructure frameworks
considered: Equator Principles, IDB
Sustainable Infrastructure, Envision,
Social Impact Assessment (IAIA), EDGE.

ity
b il

Sta kehold ering
Economic impact
1. Proﬁtability
2. Market diversiﬁcation
3. Expansion and growth
4. Sustainable ﬁnance
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The path towards
environmental
conservation

ENVIRONMENTAL MANAGEMENT: ACTION LINES
Promote energy efficiency and the use of state-of-the-art technology in order to reduce the
impact of fossil energy use and thus contribute to lower greenhouse gas emissions and
other air pollutants.

Protect, preserve, and restore the biodiversity / vegetation and wildlife that are part of the
ecosystem near our projects. To this end, we will work hand to hand with NGOs and independent experts to develop environmental programs to protect biodiversity.

To have a responsible management in the use of water resources and waste generation,
focused on self-sustainability in obtaining and treating natural resources (water) and the
waste generated (waste) to minimize potential environmental impact during construction,
development, and operation of our properties.
Select suppliers that prove, in accordance with standards, policies, and programs, to be
environmentally responsible, with the purpose of promoting good practices within the
Company's value chain.

OUR COMMITMENT TO
THE ENVIRONMENT
Aware of the impact that our projects may have on the biodiversity of the areas where
we operate, we have developed environmental management plans beyond compliance
with the law.
Through rescue, reforestation, and conservation programs, among others, we generate value for the
communities and stakeholders in the areas surrounding our projects.
As part of our environmental strategy, we seek to incorporate environmental risk management into
the development of our projects, encompassing 4 fronts:

1.
2.

3.

Energy eﬃciency

4.

Biodiversity protection
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Responsible water and waste
management

Environmental awareness of the
value chain

ENERGY EFFICIENCY
In the Grand Island Cancun project in Quintana Roo and the Wyndham Grand Condesa in Mexico City, we adapted
and implemented environmental measures, through the use of cutting-edge technology, in order to reduce and
mitigate the impact of our environmental footprint.
For the second stage, during construction, any changes to the

The adjustments performed, in addition to complying

project are recorded and the construction documentation is

with local regulations, meet the requirements of the

submitted. The EDGE auditor makes a site visit to verify the

EDGE® Certiﬁcation in its pre-operational stage and

information, prepares a report and arranges for EDGE®

are in line with Murano's environmental management
system, which is mainly based on the Equator

Certiﬁcation. Once the requirements are met, the building

Principles.

owner receives a certiﬁcate stating the savings percentages,
which identiﬁes the building as a leader in sustainable
building.

The certiﬁcation process involves two stages of assessment: the design stage and the construction stage. In
the ﬁrst stage, the design team, together with an EDGE

GRAND ISLAND CANCUN

expert, reviews and optimizes the project to achieve
20% reduction in energy, water, and materials use. The

The measures and technical adjustments for saving energy,

project is registered on the platform and all supporting
documentation is prepared. Once the information is

water, and embodied carbon, proposed in the design of the

submitted, the EDGE auditor reviews the project and

project to comply with the EDGE® Certiﬁcation in the Grand

manages the Preliminary Design Stage Certiﬁcation.

Island Cancun complex, are:

Reduction of the window to wall ratio

20%

External shading control devices (average annual shading factor)

REDUCTION IN
ENERGY, WATER, AND
MATERIALS USE

Roof insulation
Thermal insulation in external walls
High performance glass
Natural ventilation in corridors
Air conditioning with air cooler
Air conditioning with water chiller
Geothermal heat pump
High eﬃciency boiler for hot water
Energy saving light bulbs (indoor, outdoor, and services)
Hallway lighting controls
Occupancy sensors in bathrooms
Solar hot water collectors (50% of hot water demand)
Photovoltaic solar energy (25% of total energy demand)
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WYNDHAM GRAND CONDESA, MEXICO CITY

The Wyndham Grand Condesa, a
hotel with more than 60 years of
history, is a recently remodeled
complex that, in 2021, will be
reopening to serve an average of
490,000 visitors per year.

The original project known as "Conjunto
Aristos" was designed by architect José Luis
Benlliure in 1961, combining Mexican 20th
century

modern

architecture

and

artistic

elements such as contemporary wall murals.

After the earthquakes of September 19, 2017 and February 16, 2018, the building sustained structural damage and
collapse, we decided to reinforce the building safety by increasing the ductile capacity of the structural elements
through metal casing and re-leveling by adjusting the building foundation.
The facades were restored, preserving all the artistic features of the original project, and replacing the damaged and
deteriorated stonework with new material of the same type. Finally, the general remodeling includes the redesign of
indoor spaces and decorations, to give it a new hotel, commercial, and service use.
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HTE01 Reduced window to wall ratio

HTE18 High efficiency condensing boiler for space heating

WWR: 34.14%

Efficiency: 90%

HTE02 External shading devices – Annual Average Shading Factor

HTE19 High efficiency boiler for water heating

AASF: 0.48

Efficiency: 97%

HTE03 Reflective paint/tiles for roof

HTE20 Variable speed hoods with automated fan controls

U-value: 0.43 W/m2K
HTE21 Preheat water using waste heat from the generator
HTE04 Reflective paint for external walls
U-value: 0.44

HTE22 Heat recovery from grey water
Efficiency: 30%

HTE05 Low-e coated glass
U-value: 5.06 W/m2K

HTE23 Heat recovery from laundry waste water

SHGC: 0.69

Efficiency: 30%

HTE06 High thermal performance glass

HTE24 Heat pump for hot water

U-value: 1.98 W/m2K

COP: 3.0

SHGC: 0.28
HTE25 Energy saving light bulbs – Indoor spaces
HTE07 Natural ventilation – Corridors
HTE26 Energy saving light bulbs – Outdoor spaces
HTE08 Natural ventilation – Rooms/apartment areas with automatic
HTE27 Energy saving light bulbs – Back-of-the-house

controls

HTE28 Lighting controls – Corridors

HTE09 Variable refrigerant flow (VRF) cooling system
COP: 3.5

HTE29 Occupancy sensors – Bathrooms
HTE10 Air conditioning with air cooled chiller
HTE30 Solar hot water collectors

COP: 3.2

50% hot water demand
HTE11 Air conditioning with water cooled chiller
HTE31 Solar photovoltaics

COP: 5.39

25% electricity demand
HTE12 Ground source heat pump
HTE32 Other renewable energy for electricity generation

COP: 5.2
HTE13 Absorption chiller powered by waste heat

HTE33 Offsite renewable energy procurement

COP: 0.7

100% of total CO2 total during usage
HTE34 Carbon offset

HTE14 Recovery of waste heat from the generator for space heating

100% CO2
HTE15 Variable speed drives on the fans on cooling towers
HTE16 Variable speed drive pumps
HTE17 Sensible heat recovery from exhaust air
Efficiency: 60%
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HTW01 Low flow showerheads

HTW09 Low flow pre-rinse spray valves

9.5 liters per minute

2.1 liters per minute

HTW02 Low Flow faucets for washbasins in rooms/apartment areas

HTW10 Water-efficient kitchen faucets

13.7 liters per minute

12.7 liters per minute

HTW03 Water-efficient water closets in rooms/apartment areas

HTW11 Water-efficient landscaping

6 liters for the main flush and 3.8 liters for the reduced flush

4 liters/m2/day

HTW04 Water-efficient front-loading washing machines

HTW12 Swimming pool cover

20 liters of water per kilogram of clothes washed
HTW13 Condensate water recovery system
HTW05 Water-efficient urinals
HTW14 Rainwater harvesting system

0.079 liters/flush

100% roof area used
HTW06 Single flush/flush valve for water closet in all other bathrooms
HTW15 Grey water treatment and recycling system

3.71 liters/flush

HTW16 Black water treatment and recycling system

HTW07 Auto shut-off faucets and aerators in all other bathrooms
2.65 liters per minute
HTW08 Water-efficient dishwaters
5.3 liters per rack

Ratio %
HTM01

Floor and mezzanine slabs
Reinforced in-situ concrete slab
350 mm
Steel: 35 kg/m2

Type 1 Re-use of existing floor

HTM02

Roof construction
Reinforced concrete slab
350 mm
Steel: 35 kg/m2

Type 1 Re-use of existing floor

HTM03

External walls
Common brick wall with internal
and external plaster
200 mm

Type 1 Re-use of existing wall

HTM04

Internal walls
Common brick wall with plaster
both sides
100 mm

Type 1 Common brick wall with plaster both sides 100%

HTM05

Flooring
Ceramic tile

Type 1 Ceramic tile

HTM06

Window frames
Aluminum
Single glazing

Type 1 Aluminum

HTM08

Roof insulation
No insulation
U-value: -1.99 W/m2K

No insulation

Thickness (mm)

Steel reinforced
slab (kg/m2)

100%

100%

100%
10%
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simple ceramic
glaze

BIODIVERSITY PROTECTION
Rescue and relocation of native
wildlife

GRAND ISLAND CANCUN
As part of our commitment to preserve the endemic
species in the areas where we operate, we implement

From the ﬁrst clearing work on the property, 89 native

the following programs:

species were rescued, categorized into 10 species of
macrofauna, which were relocated to the selected

Rescue and relocation of native wildlife.

release site within the natural protected area APFF

Compensation for the beneﬁt of wetlands

Manglares de Nichupté, satisfactorily fulﬁlling the

Reforestation and landscaping

objectives of the rescue program.

Composting of plant residues from land clearing
Ecological and environmental education and awareness
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Compensation program for
the beneﬁt of wetlands

The Compensation Program for the Beneﬁt of Wetlands is planned to be executed on the existing mangrove
vegetation in the Laguna Manatí Natural Protected Area, through actions such as:

1

2

3

4

5

Water quality monitoring.

Dredging, cleaning, and removal of exotic species in 300 m2 along the channel, restoring the hydrological ﬂow of the
same one.

Sanitation actions (cleaning and removal of exotic species) in two 650 m2 land plots that will be used as sample plots for
mangrove reforestation.

Rescue and/or spread of 1,300 mangrove plants. The origin of the genetic material will be from the same mother plants
growing in the Natural Protected Area.

Establishment of signals with information about the species in nursery, to promote the conservation of the mangrove.

Laguna Manatí
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Composting of plant residues
from land clearing

Reforestation and landscaping
program

Although the green area surrounding the Grand

Through this program, we seek to convert the plant

Island Cancun project is larger than the area of the

residues from the clearing of the areas intended for

project, with this program we seek to improve the

development into high quality compost to be used in

existing vegetation in natural areas through forest-

the green areas and gardens of the project.

ry enrichment actions, which have been approved
by local environmental authorities. The objectives
of this program are:

1

Increase diversity with ecologically important species.

2

Increase vegetation cover to increase water recharge

3
4
5

It is estimated that
35,994 m2 will be
cleared.

and retention capacity.
Preserve and increase wildlife.
Reforest as a complement to tourist recreation
activities.
Plant ornamental native trees that provide fruit for
wildlife.

With progress in the development of the
project, work has begun on the maintenance of
1,700 m2 of green area.
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Ecological and environmental education
and awareness program
As an added value to our contruction operations, through this educational program we seek to raise awareness of the
importance and relevance of complying with environmental regulations and other good practices in this front, among
Murano's administrative and operational staﬀ and suppliers. Topics such as the importance of protecting and preserving the local biodiversity and the management of solid and liquid waste, for example, are taught to administrative
personnel, as well as to on-site contractors and subcontractors.

To date, 300 workers have
attended the courses given
on-site.

RESPONSIBLE WATER
AND WASTE MANAGEMENT
The construction of the building and its surroundings on the Nichupté lagoon will be ecologically sustainable, as they
are backed up by environmental impact studies and the most stringent internal regulations. All aspects concerning
the use of water, its recycling, as well as the adequate consumption of energy and its respective savings through
automation, are contained in the project's development plan.
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GRAND ISLAND CANCUN
Reverse osmosis treatment and
puriﬁcation plant

3. In green areas and other unaﬀected areas, ditches
and/or perimeter channels will be installed through
which excess water will be sent to the lagoon, after
installing grids and settling tanks.

As of the date of publication of this report, we are
conducting a technical evaluation to obtain the approval of the competent authority for the installation of a
reverse osmosis treatment plant. If the project is

Solid, liquid, and hazardous waste
program

approved, we will be able to provide the Grand Island
Cancun complex (3,000 rooms) with puriﬁed drinking
water for human use and consumption, in compliance
with applicable sanitary standards.

The purpose of this program is to guide the proper

Through the installation and start-up of this technology,

management of all solid waste resulting from the

we seek to reduce the use of the municipal water

construction and operation of the project, in order

supply as much as possible, and to be self-sustainable

to contribute to the reduction of environmental

in the management of this resource at the hotel

contamination, health risk accidents, and waste

facilities.

management costs through proper identiﬁcation,
handling, and ﬁnal disposal of the waste generated

Rainwater network

at the property. The aim is to provide a quality,
eﬃcient, and safe service to guests and employees.
To date, 30,444 Kg of solid waste and 400 L of liquid

Rainwater runoﬀ from the entire property, including
buildings, roads, parking lots, sports areas, and green

waste have been managed in the Grand Island

areas, will be collected, used, and discharged. The

Cancun project.

capture of rainwater runoﬀ will be carried out in 3 ways:

1. The runoﬀ from the buildings will be captured by
means of rainwater downspouts which will carry the
precipitation to a point where it will be ﬁltered and
treated to be integrated into rainwater cisterns.

2. Runoﬀ directly reaching indoor corridors, parking
lots, and commercial areas will be captured by
diﬀerent means for reuse and/or integration into
treated water cisterns.
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Solid, liquid, and hazardous
waste program

.

.

.

.

ENVIRONMENTAL AWARENESS
OF THE VALUE CHAIN
Starting in 2021, we will be integrating into our Procurement
policy evaluation criteria based on good environmental practices
in accordance with the sustainable infrastructure framework. In
this way, we will ensure that our selection and evaluation
processes in all our development projects, from the design stage,
consider the alignment of suppliers with good environmental
practices.
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Our social impact
and engagement
with communities

SOCIAL MANAGEMENT: ACTION LINES

Create formal, quality jobs, preferably requiring local workforce, in all our projects.

Ensure that all our own and third-party employees working on our projects and properties
are provided with all the health and safety measures necessary to adequately perform their
duties.

Engage with communities through participatory activities, such as surveys and assemblies,
to learn about their expectations and integrate, from the design of the projects, their main
concerns, in order to establish agreements and enhance the benefits derived from our
projects.
Promote social programs that allow communities surrounding our operations to have access
to education, productive projects, and projects for their environments conservation and
improvement.

OUR COMMITMENT
TO SOCIETY
Over more than 20 years, we have created more than 30,000 direct and indirect jobs through our
projects. However, our relationship with our employees and communities transcends the creation
of formal employment.
At both corporate and project levels, issues such as health and safety, ongoing training, and talent
development are constantly stressed.
In recent years we have adopted practices that have allowed us to get closer to our communities
and understand their expectations towards our projects.
In response to our stakeholders opinions regarding the social and environmental challenges faced
in their communities, Murano is evaluating the feasibility of creating the Murano Foundation to
support diﬀerent causes. We look forward to the successful materialization of this action plan in
2022.
As part of our social strategy, at Murano we seek to have a positive impact on the communities
where we operate, based on 4 main pillars:

Human talent

Partnerships with value
Communities with opportunities

Health and safety for all
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HUMAN TALENT

At Murano, we support human talent both
in the administrative offices and in our
projects, as part of our philosophy and
with the collaboration of our partners.

GRAND ISLAND CANCUN
As part of our commitment to our employees, in the Cancun project we established the Work Environment and Gender
Equity Program based on the best international practices in Human Rights and in compliance with the Equator Principles.
In short, with this program we seek to help raise the standard of living and reduce poverty rates in the municipality by
hiring local talent regardless of age, gender, nationality, political aﬃliation, or religion. For the ﬁrst phase of the project
(construction), it is estimated that 7,000 jobs will be generated, directly or indirectly, and for the operation stage, more
than 12,000.
To date, almost 1,000 employees have participated in the project. In recent months, as part of our gender equity policy,
we have hired 80 women to work on the project.
Considering the site personnel and administrative staﬀ, 1,097 people work at Murano, 17% women and 83% men.
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GRAND ISLAND CANCUN

During the +24 months that the construction, development, and urbanization of the hotel will last, up to 7,000
direct and indirect jobs are expected to
be created simultaneously to meet the

+24 months
of construction

needs of construction works, installations, and ﬁnishes, as well as the food,
transportation, and sanitation services
required.
Once the construction process is completed with the inauguration of the hotel,
12,000 more direct and indirect jobs will

Up to 7,000
direct and
indirect jobs

be generated. The public areas, consisting of the grand convention center, bars,
restaurants, and other consumer venues
such as the spa and the retail village, will
allow both guests and the general
public to ﬁnd a space for relaxation and
entertainment in which the economic
spillover will also beneﬁt other destination attractions due to the multiple
needs of the visitors and the hotel's
workers.

30

Generation of
12,000 jobs upon
inauguration

Training and development

Since the beginning of construction, topics such as health,
safety, waste management, and the environment in general
have been integral to our training programs. To date, we have
provided employees, contractors, and subcontractors with 35
hours of training, reaching more than 1,100 participants in
occupational health and safety courses.
As construction work continues, this practice will be followed to
raise awareness among all project personnel of the beneﬁts of
preventing and mitigating health, safety, and environmental
risks.

The training topics provided on site are:

Topics

Description
This program addresses occupational health and safety

Health and Safety ("Médico en tu chamba")

issues for administrative staff, contractors, and subcontractors. It is open to both men and women.
Cover safety issues, such as harness placement for work at

Safety, brigades, and other topics

heights, and other issues such as harassment.

Informs workers about the environmental regulations

Environmental regulations

applicable to the project, in order to involve them in
programs based on good practices and aimed at protecting
and preserving the natural resources found in the project.

Train management and site personnel on issues related to
the preservation of vegetation and wildlife found in the

Biodiversity conservation

area.

Inform project staff of the regulations on waste and liquid

Waste and liquids

management and involve them in the proper disposal of
waste and liquids.
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HEALTH AND SAFETY FOR ALL
GRAND ISLAND CANCUN
Health and safety are not a hobby, it is about the life and health of our team, the people who work in
the construction of the hotel, those who will be involved in the operation, and our guests and visitors".
The concept of health and safety in hotels covers a range of activities whose ultimate goal is the integrity of people
and facilities. When designing a comprehensive occupational health and safety project, it is essential to reach a
commitment between the two facets: material and personal. For this reason, we have our Safety and Hygiene
Manual for our projects and, in this particular case, for the construction of the Grand Island Cancun Hotel.

The "Occupational Health and Safety" manual was prepared
in accordance with the group's best practices in social
matters, NOM-030-STPS-2009 (among others) speciﬁc to
occupational health and hygiene issues, and as part of our
compliance with the Equator Principles. This manual cover
both the construction and operation stages of the Grand
Island Cancun project.

Hygiene and Preventive Healthcare for
Workers
Since the onset of the COVID-19 pandemic, the State of Quintana Roo has been one of the most aﬀected states. At
the Grand Island Cancun Hotel construction site, we reinforced the sanitary protocols to avoid contact between
collaborators in the project, such as the sanitary checkpoint at the entrance to the construction site where hand
sanitizer is applied, and body temperature and oxygen saturation readings are measured.

Personnel who do not show any
suspected symptoms of the disease are
allowed to access to the project site,
following strict measures to prevent a
possible asymptomatic case and a
subsequent outbreak among site staﬀ.
Inside the site, social distancing
measures are also enforced to reduce the
risk of contagion.
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PARTNERSHIPS WITH VALUE
At Murano, we forge meaningful relationships with all our stakeholders in order to provide better opportunities
for our clients and partners, as well as to deliver the best service to guests and visitors.
We have built alliances with companies whose experience and reputation endorse the conﬁdence in our properties and services oﬀered.

Project management and hotel asset management

Design (hotels)

Operation (hotels)

Construction (hotels)

Financing

Auditing

Sustainability consulting
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The conﬁdence of working with world-class operators is backed up by the actions and results achieved in
economic, social, and environmental matters. In the upcoming months, once projects such as Grand Island
Cancun and Wyndham Grand Condesa come into operation, we will work alongside our operators to broaden
the environmental as well as social impacts of the actions undertaken in these properties.

AM Resorts – Operator
3.5 MM

Subsidiary of Apple Leisure Group.

Tourists annually

Fastest growing all-inclusive hotel operator in North America.
Operates over 70 hotels with 26,000 rooms.
Operator with a unique and innovative model.
The #1 provider of leisure travel to Mexico and the Caribbean for U.S. travelers.
60,000 members aﬃliated to its loyalty program.
Access to preferential rates with OTAs (Expedia, Booking, Despegar, among others).

52
Luxury hotels under
management

$2B

20,000

Gross annual revenue

Rooms

30,000
Employees

150

6
Brands in Mexico,
Jamaica, and the
Caribbean

Years of combined experience
with senior management
team

Wyndham - Operator
+810,000

The largest hotel chain in the world.

Rooms

Great positioning in hotel products and services.

20

The best technological platform.
Operational team focused on Latin America and the Caribbean, supported by a marketing unit to
provide the best services.
More than US$6.6 billion in bookings from the Loyalty Program.

+230
Hotels in Latin America and the
Caribbean

9,200

+30,000

80
Countries
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70,000
Members of the Wyndham
Rewards Program

Brands

Hotels

Access to preferential rates with OTAs (Expedia, Booking, Despegar, among others).

Rooms in Latin America
and the Caribbean

OUR PARTNERS
BEST PRACTICES
AMResort - Sustainable Practices
(Excerpt from the AMResorts Exemplary Practices Report)
At AMResorts, we ensure that local cultures and community rights are respected throughout the value chain. We strive
to reduce our carbon footprint, ensure that water and energy are used responsibly, and we protect biodiversity through
our programs and actions for proper waste management.

In 2018, as part of our commitment to oﬀer sustainable tourism services,
32 of our hotels joined the Rainforest Alliance sustainable tourism
certiﬁcation program, approved by the Global Sustainable Tourism
Council.

Below are our most outstanding programs:

Programs

Conversion of garbage into local garments

Link between good environmental practices and social
responsibility (exchange of bottle caps for therapies for
children with autism or cancer).

Key results
Increase in customer satisfaction from 85.39 to 86.80 points
in 4 months.
100% of our employees trained in responsible waste
management and handling.
346,800 plastic bottles separated and collected.
578 kilograms of caps collected.

Sustainable tourism oﬀerings and experiences
with value for our guests.

8,732 children attending activities that involve environmental
topics (Explorer's Club Activities).

Operational eﬃciency through waste
management.

100% of organic waste generated reused in the operation.
US$51,865 saved by avoiding sending waste to a sanitary
landﬁll.
Reduction of 529.7 tons of CO2 equivalent emissions.

Integrating social and environmental responsibility
into the distinguished tourism oﬀer.

4.46% return on project investment.

Strengthening of the value chain.

1,532 items purchased from local craftsmen.
US$170,106 spent on purchases made directly from local
craft workshops.

.
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Wyndham Green - Sustainable Practices
(Excerpt from the Wyndham Green Guide)

At Wyndham, we approach our work within a broad context encompassing environmental management and
social responsibility. We have a responsibility to the communities surrounding our properties, as well as to our
guests, investors, employees, and business partners.
As part of the Wyndham Global Network, we participate in the Wyndham Green program to promote the conservation of natural resources, preserve natural habitats, and reduce pollution.
Our main programs include:

1

The Wyndham Green Toolbox & Ecosoftware System used at operating sites to monitor and reduce the consumption of
energy, water, and waste generation.

2

We oﬀer environmental education through webinars and e-newsletters.

3

Assistance in achieving LEED Certiﬁcation at the properties we operate.

4

We promote the implementation of clean technologies and the use of renewable energy.

5

We have recycling and reuse programs to reduce waste generation.

The Wyndham Green Toolbox &
Ecosoftware System used at operating
sites to monitor and reduce energy
and water consumption, and waste
generation.
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COMMUNITIES WITH OPPORTUNITIES
The Grand Island Cancun Hotel is located in the heart of the hotel zone of this tourist destination. Therefore, the
natural appeal of the area is 100% tourist. In its surroundings there are no rural areas or slums that could be aﬀected
by the construction of the hotel, which results in a project with minimal risks and social impacts.

COMPLAINTS SYSTEM AND
MECHANISM
As part of our commitment to transparency and accountability, we enabled the system and mechanisms for complaints in
the project, which attends incidents that may arise, in order to
listen and give an expeditious response or, if necessary, to
follow up on the matter reported.

However, as part of our commitment to the
community, we conducted a Social Impact
Study to identify the impacts that could
result from the construction and operation
of the project and draft prevention and
mitigation measures.
In 2020, we surveyed the residents of the communities
surrounding the Grand Island Cancun project, with 314
participants of diﬀerent ages, of which 52% were women
and 48% were men.

In general, the project was positively received. In the
upcoming months, based on the identiﬁcation of social
risks and opportunities, social programs will be created to
enhance the positive impact, with the purpose of generating beneﬁts for the population not only through the
creation of jobs, but also through other initiatives that add
value to the community and contribute to environmental
conservation. In the future, we will ensure that these
programs are implemented in the diﬀerent sites where we
operate, adapting their objectives to the needs and opportunities detected in the corresponding municipalities
and/or communities.

37

CoP Table
Principle

Topics
a. Code of Ethics

1. Businesses should support and respect the protection of

b. Non-financial risk management

internationally proclaimed human rights.

c. Commitments to sustainability
d. Human talent
e. Health and safety for all

a. Code of ethics
b. Non-financial risk management

2. Businesses should make sure that they are not complicit in

c. Commitments to sustainability

human rights abuses.

d. Human talent
e. Health and safety for all

3. Businesses should uphold the freedom of association and the

a. In the future, we will integrate information about the unions

effective recognition of the right to collective bargaining.

with which our construction allies collaborate.

4. Businesses should support the elimination of all forms of

a. Code of Ethics

forced and compulsory labor.

b. Value chain awarness

5. Businesses should support the eradication of child labor.

a. Code of ethics
b. Value chain awarness

6. Businesses should support the elimination of discrimination in

a. Code of ethics

respect of employment and occupation.

b. Human talent

a. Energy efficiency
7. Companies should support a precautionary approach to

b. Biodiversity protection

environmental challenges.

c. Responsible water and waste management
d. Value chain awareness

a. Energy efficiency

8. Businesses should undertake initiatives to promote greater

b. Biodiversity protection

environmental responsibility.

c. Responsible water and waste management
d. Environmental awareness of the value chain

a. Energy efficiency

9. Businesses should encourage the development and diffusion

b. Responsible water and waste management

of environmentally friendly technologies.

10. Businesses should work against corruption in all its forms,

a. Code of ethics

including extortion and bribery.

38

For more information, please visit:
www.murano.com.mx
Palmas 1270
11000 Ciudad de México
About this report:
jcano@murano.com.mx

